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This What Works Clearinghouse (WWC) report, part of the 
WWC’s School Leadership topic area, examines research on 
the effects of the National Institute for School Leadership™ 
(NISL) program on student, teacher, and school leader 
outcomes. No studies of NISL that fall within the scope 

of the School Leadership review protocol meet WWC 
standards. Because no studies meet WWC standards, the 
WWC is unable to draw any conclusions at this time about 
the effectiveness of NISL on student, teacher, and school 
leader outcomes. 


Intervention Description! 


Research has shown that school leaders can influence student 
outcomes, including student achievement, and that some 
school leaders improve student outcomes at a faster rate than 
others do”. The NISL program (formerly the NISL Executive 
Development Program) is a professional development program 
that aims to develop effective, strategic school leaders focused 
on preparing schools to provide high-quality instruction in a 
supportive learning environment. 


NISL is organized around 12 two-day professional devel- 
opment course units that are offered over 12-15 months. 
Each unit offers tools and diagnostic instruments to assess 
participants’ leadership skills and school climates. As part 
of the program, school leaders learn how to apply NISL’s 
instructional coaching model with teachers in their schools. 
The coaching model is a formal process in which school 
leaders work with teachers over multiple cycles of coaching 
to improve teacher effectiveness. The model is designed to 
support teachers in core content areas like English language 
arts, mathematics, social studies, and science. 


Research Summary 


The WWC identified six studies that investigated the effec- 
tiveness of NISL: 


¢ Four studies do not meet WWC standards. Each of these 
four studies used a quasi-experimental design (QED), 
meaning the intervention and comparison groups were 
formed using a method other than random assignment 
(Corcoran, 2017; Nunnery et al., 2010a, 2010b; and Nun- 
nery et al., 2011). In the absence of random assignment, 
QEDs must demonstrate that these two groups had similar 
characteristics at the outset of the study. None of the four 
studies provided the information the WWC needed to 
assess the similarity of their intervention and comparison 
groups, so they do not meet WWC standards. 


¢ Two studies are ineligible for review. The WWC reviews 
studies that use designs with the greatest potential to yield 
credible evidence about the efficacy of an intervention, 
including group designs, regression discontinuity designs, 
and single-case designs. These two studies did not use a 
design eligible for review under the WWC’s standards. 


For more information on how the WWC assigns study rat- 
ings and determines study eligibility, please see the WWC 
Procedures and Standards Handbooks (version 4.0), WWC 
Standards Briefs, and WWC Process Briefs, available on the 
WWC website. 


Full citations for the six studies reviewed for this report are 
listed in the References section. The evidence presented in 
this report is based on available research. Findings and con- 
clusions could change as new research becomes available. 
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